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              “In the field beyond right and wrong, 
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“The real voyage of discovery consists not in seeking 

new landscapes but in having new eyes” (Pascal) 

 

“Do not be restrained by your present reality” (Da Vinci) 

 

“Tell me to what you pay attention and I will tell you who 

you are” (Ortega y Gasset) 





10 Components of Enabling Environments 

 

 

 

STRUCTURE 

EMPOWERMENT 

LEADERSHIP 



 

 

What do you see? 



    Useless to park and think you’ll capture it 

more thoroughly. 

 You are neither here nor there. 

 A hurry through which known and 

strange things pass 

 As soft buffetings come at the car 

sideways 

 And catch the heart off guard and blow it 

open ( Heaney:  1996:444) 

 





W 

Listen 
 



“Stand still.  The trees ahead and the bushes 

beside you are not lost. 

Wherever you are is called Here, and you must 

treat it as a powerful stranger, must ask 

permission to know it and be known. 

The forest breathes. Listen.  It answers, I have 

made this place around you.  If what a tree or a 

bush does is lost on you, you are truly lost. 

Stand still.  The forest knows where you are. 

You must let it find you” (Whyte, 1994:221) 

 



   

 

 

 

 

 

 
 

 



REFLECTIVE PRACTICE 

Mindful consideration 

in and on practice … 



What am I denying to myself? 

What am I pretending not to know? 

What am I hiding? 

What feedback am I not giving to myself? 

What conversation with myself am I avoiding? 

What am I colluding with myself over? 

What feelings am I not expressing? 

If I was  totally free, what would I say to 

yourself?  What would I be doing that I am not 

doing? 

 



The best book you will ever read is the 

book of your own experience.  It’s the only 

required reading for your supervision 

sessions!  Your teacher is within you. 

 

“The moment one gives close attention to 

anything,  even a blade of grass, it 

becomes a mysterious, awesome, 

indescribably magnificent world in itself”  

(Henry Millar) 



 

 

 

 

 





  



MINDFUL 

STANCE 

CONSOLIDATION 

STANCE 

CONSIDERATION 

STANCE 



Reflection is mindful consideration  

 Three interacting stances in reflective 

practice: 

 
• The Mindful Stance – becoming aware of what’s happening through 

intentional noticing 

 

• The Consideration Stance – marking what is of interest in what was 

noticed, analysing meanings, and unearthing and challenging 

underlying assumptions 

 

• The Consolidation Stance – using the new learning to refine the 

practice framework via the steps of conceptualisation, commitment, 

planning and embodiment. 

 

 

 



Reflection Components  
1. Pause/Stop 

2. Observe/Notice 

3. Focus/Mark 

4. Unearth and liberate assumptions 

5. New Learning 

6. Implement into practice framework 
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image 

Observatory 

Primary goal Discovery 

Background 

goal 

Learning 

Supervisor’s 

role 

Facilitator 

Support practitioner to 

reflect  

Practitioner’s 

role 

Explorer 

Reflect 

Background 

tasks 

Monitoring, formative 

feedback, support 

REFLECTIVE SPACE 
 


